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Room 666,
The.Weaxr..0ffice,
Metropole Buildings,
Northumbérland Avenue,
Weo C s

8th March, 1940.

Dear igﬁ*«-‘lgib)

I have asked our personnel branch
to.call you up. You will probably .be offered
the appointment of Staff Captain (Transportation)
but as soon as you get here I want you to take
over the appointment of D.A.D. Transportation.

I have just got a further big.new
job authorised which I think will interest you
and be very much in your line.

As you held the rank of Major in
the last war and you are going to take over .a
major's appointment you should wear major's badges
of rank and not captain's.

Yours sincerely,

Major Bruce G. White,
Reydon,
Midway,
Walton-on-Thames.
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PERSONAL. ond June, 1944.

ot

Brigadier Bruce G. White,
Room 468,

Metropole Buildings,
LONDON, W. C. 2.

Dear Bruce White,

T should have liked to have written you immediztely
after enjoying your hospitality on Tuesday, but have been spending
e little time on one of our Aerodrome Contracts in the country
and only returned to London to-day.

1 find it difficult adequately to express my eppreciatior
of your extraordinarily kind thought in giving me s day which will
alwsys remain in my memory, and I know that your other guests were
a1l equally impressed and svpreciatives It has given me a full
picture of the whole scheme and, to my mind, the one outstanding
feature is not only the inventive genuis which has been brought
into play to make the scheme possible, but the fact that eny man
has been able to do what you have done:- i.e., to select, one by
one, individuals who had sufficient knowledge and experience to
enable them to be the right unit or gearwheel and, by an aecumulat
jon of these separate gearwheels, each capable of fulfilling its
own function and each interworking with the others, to build wp a
complete machine. I should like to congratulate you most heartil;
on the result you heve schieved and, with the imowledge I have
gained, I have complete confidence in the attainment of the
desired object.

With all good wishes, and sgain many thanks,

Yours sincerely,

Malovton 5t Qchnls

MMcA/BAP.
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PRIME MINISTER 10, Downing Street,

Whitehall.
T

O

P_SECRET

To whom it may concern

Brigadier Bruce White has been sent over by
the Wer Office with several experts on Ports to find out
what has happened to the "WHALES", "PHOENIXES", etc. ; and
any damege which may have been done to them by "BOMBARDONS".
He is to report personally to me on Tuesday.

He should be given every fecility as it is
necessary to consider immedistely what scale of
replacements must now be set up in Brigland to make good
all damage.

The mstter is eépecislly urgent and the
personnel in England must not be dispersed till the scale
of the continuing effort is known.

T am also receiving a report from the

Admiralty.

(Sgd) WINSTON S. CHURCHILIL

23.6.44.



BY/D. Ports/37

10F SECRET
D. Tn,

The Prime Minister instructed me, when I saw
him at the War Cabinét Office on 27th June,1944, to place
on order 50 of the new design of PHCENIX units as he is
sure that we canmnot have to many.

He said that if necessary he would speak to
the Minister of Lebour sbout the labour force required.

In view of the recent decisions regarding
MULBERRIES A and B, we are ncw assessing the number of
unite of all types required, including & libersl supply
of spares, following which it will be possible to
place a demand on the Ministry of Supply.

(Sgd.) Bruce G. Whke.

Victoria 6622/260 Brigadisr.
28/June/44 D.Forts and I.W.T.

Copy to Brigadier Rolte v
kKajor Hodge. LS //6
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_ Dear-Prime- um&st.ew :

Onkﬁéh‘ odng& dglcﬁ‘ésad the. 'ac&gn to. bﬁm t,g
-.make. damgg “““““ MULBE St o
~ have | %gw taken the following decisions:-

w A ‘No attempt -will be made w relaund
MULBE A on the ori? 8
7 but the still existing CORNCOB bréak-—
., .. water will be strengthened to_provide
& two-fathom shelter for small craft.
o s No WHALR Rtm wﬂl ba buil’t. m

5 MHLERRY B will be complat.ad and -
ned as far as possible on the
origina plan with the objeet of
cecon mt*gmi a harbour until the 1st-

ber at least and, if possible
ﬁmlgmta One WHALE pler

. for the diseharge of LST and one for
~  Stores discharge will be constructed.

URG  Sufficient WHALE - pier equipment, will

- be allocated for use within the

" CHERBOURG breakwater with the object
. 0f . increasing the capacity of - that
port to the maximum,

BOMBARDONS = BOMBARDONS will not he used m
commection with MULBERRIES.
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i @ I understand that the reports of the techniecal -

exgerts confirm that it should be possible to carry

out this programme: but that it is impossible to
arantee the survival of MULBERRY B or-the - -
st October. ; ,

I wish to emphasize, and to ask your assistance on,
three points:- ; i ‘

MNAacre
"5318.

(a)

(b)

(e)

It is essential that MULBERRY B should .-
be complete and the last additional PHOENIX
glaced by lst September at the latest,

ask therefore that additional PHOENIX
and WHALE equipment required to make good .
the damage be given top priority for
production.

The technical experts from Admiralty and
War Office should apply all their energies
to strengthening the design of any
further units to be constructed and to
devising means of strengthening units
already in position. | v

When a detailed examination of the CORNCOBS
now in position has been completed, it

may well be that there will be a need for
additional blockships over and above the
twenty just allotted, but I am anxious to
avoid asking for further ships if possible.

Sincerely,
(Sgd.) DWIGHT D. EISENHOWER.

(haa aepor) by wighl Jf 20w

! 'y

The Rt. Hon. Winston S. Churehill, P.C., M.P., 25.Y!
10, Downing Street, London, SW.l. 2
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ON HIS MAJESTY'S SERVICE

TOP SECRET

Brigadier B.G, Bruce white, C.B.E.,
Room 468, ‘
Metropole Buildings,

Northumberla
PRIME MINISTER land Avenue, S.W.1.






BRIGADIER BRUCE WHITE

With the compliments
of
Mr. T.L. Rowan.

10 Downing Street,
S.W. 1.
llth July, 1944,
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could be treated as the first hapt.chev,m(a: AXs and
10 BXs), t@ be followed the balance of the
units up to the full r%g ‘; aﬁtﬁé seéond
batch, under less priority. . .

~ T would like to make the poim. tmf; the
reduction in the size of t.m lm' 20
in order to meet the deficiency of uni “would
result in the deep water of the har 20
be used by Liberty ships being reduced, whereas
for working later in the year mbert,y smps would
bé ta&ing e place of Gmsters.

It., 15 preremble before t.np ﬁe@ﬁ;log 8 macned
8 t should receive consideration in
maiﬁ%?t. t.alt&e nimbtzr of tm%t.go ggieh would beAno'
ava e ng into accoun MULBERRIES A
and B, and ha ving regard to engmeering data of the
MULBERRY B- 81%. - ~Bvery step should be taken g&
ingenious contrivance and otherwise to emsure that
reduction in units mvolvas no mdueuon m
taxe size of the ha.rbour.
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s ifnen yow-ceme-over -bo-show-the Minister-the photographs.of Mulberry etc.,
you kindly offered to arrange for the models-etc. which you have in the
=anifgr ‘Room to-be seen-by a-few senior offiecials:in thedMinistry, wowo o
wareee = Ihi g pffer is very 'miuch appreciated by ‘afew of 'my colleagues-to whom
" I have mentioned it, and I would like to bring a party of, say, six to see
“"the ‘model hmtméo %MWKmeﬁﬁﬁﬁﬁenfgﬁﬂ“tom?ﬁﬁ and "your “sLaff,~ore e #
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Tuesday 22nd at 4 p.m., or Wednesday 23rd at 5 p.m., and then I will collect
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BERKELEY SQUARE HOUSE,
W.1.

18th August, 1944.

Dear Bruce White,

Thank you for your letter of 17th
instant. It is very good of you to give our
people a chance of seeing the models, and
we shall, of course, be very interested in
seeing the film.

- It will be quite convenient for us to
come on Friday Z5th instant at 4-p.m., and I
will bring my small party of half a dozen
along then. Please do not trouble to
confirm if this day and time remain
convehient to you.

Yours sincerely,

| _ W&M

W.G.HYNARD.

Brigadier Bruce White, C.B.E.
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Vie, 6622/260 Froms Brig. B,G. White, C,B.E,, D.P. & I.W.T.

i Metropole Buildings,
Northumberland Avemme,
Iﬁm, W.c. 20

BM/DRAIWT/ 21 ' 22nd August, 1944

Dear

Reference our comversation this morning.

I am now sending you, by hand, two further small
muquommmmmxmmthem
Minister ls anxiocus to have,

Yours
&

J.R. Colville, Esq,,

10, Downing Street,
S‘w.]-.
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(Lifts of 100 in duplicate)

MEMORANDUM (Large)

Sender’s Reference Receiver’s Reference Date

Iy

From TO:




Vic. 6622/260 rrom; srigadier B,G, White, C,B.E., D.P. & I.W,T.

Metropole Buildings,
Forthumberland Averme,

, London, W.C.2.
BM/D.P. & IWTY 21

17¢h August, 1944

Dear

Many thanks for your letter of the 15th instant, from which
I am 80 pleased to see that you propose to bring a party of
senior officials to see the models, eto.

Under present arrangements I will be away in the early
part of next week and as I would particularly like to show you
the models could you posaibly meke a date later in the week,
say Thursday or Friday? I can fit in almost any time in the
afterncon. Perhaps you will get your secretary to telephone
to fix an appointment.

Another possible benefit of delaying the visit is that
I may be able to show you a very excellent film which I have
had taken on the other side, if you and the party are able to
spare a little additional time,

Yours sincerely,

M‘) Bruce G. Wht.-«

W.G. W’ m.' C.B.. ccBoEo.
Assistant Director General of Shipping,
Minlstry of War Transport,
Berkeley Square,
London, W.l.



m’ Briso B.G‘. Whitﬁ, CoB.El', DIP. & I.W.T.

Via., 6622/260
Metropole Buildings,
Northumberland Avemue,
London, ¥.C.2.
BM/TP & IWT/21 : 17th August, 194k
Dear

znsgladtometyuunguintodayandtohwautﬂk,
asn.grutdnalhuhnppmd..inoemm.

Thamhm@onwhiohymgwemd:nhmbleasaismm -
mthemlydwlasamrofnwomwnhasmsedthrmgh
thodmwmmmmildhtgsugutomtunlfmt. The
harbour is a most impressive sight, with its prefabricated
breakmtorsan&lhlvebemthimsmwthedgylu‘byur
Myouoamlintomofﬁuwmhamhmtbrthomm
building of Just guch structures. -_lLittle 444 we think so much
would be done.

Yours

. ae?

8ir Malcolm MoAlpine, K.B.E.,
The Compleat Angler,
Marlow,
Buoks.



METROPOLE BUILDIRGS,
NORTHUMBERLAND AVENUE,
LONDOH’ w.c¢20

2nd September ,1944.,

Dear Prime Minister,

You asked me to let you know if I thought
things were not going as they should.

At your request I arranged for the models
of MULBERRY to be packed for despatch. KRow I have
been asked to nominate an officer to go and demonstrate
the models and am arranging accordingly.

If the models are required for other than
purely demonstration purposes, then representation
of what 1is one of the most important aides of the
Army's activities would fall to an officer adequate
for demonstrating purposes, but not competent to
represent fully the many sides of Port Construction,
Operation and Inland Water Transport.

Army Trensportation, of which my Branch
is the larger part, has always been a "Cinderella®",
If decisions are to be reached omission of adequate
representation in the early stages of planning might
well result in what is a complicated yet necessary
part of the operation, not receiving due consideration.

I feel that you should know of this
matter.

Yours sincerely,
The Rt.Hon.Winston S. Churchill,

C.H., M.P.,
10, Downing Street.



Telegrams : (Shipping) *SHipPMINDER, WIRE, LONDON"’
Inland Transport) “TRANSMINRY, WiRrE, LoNDON"’

Telephone : Assey 7711
Any forther communication MINISTRY OF WAR TRANSPORT,
should befgddressed to :

THE DIRECTOR GENERAL,
and the following Teference
QUO L i G e oo

Y%M%e_. s

My dear

BerkeLEY Square Housk,
BERKELEY SQUARE,
Lonpon, W.1.

4th October, 1944,

One of these days I think I have to say a
few words to some of my Southampton friends about
the invesion arrangements - nothing more, of
course, than whet has already ajppeared in
newspaper articlesJ¢

I am wondering whether you could kindly t;l]
me what was the approximete length of the Phoenix
units and a rough idea of their total weight; I
understand each unit was about 7,000 tons?

Have you some spare copies of photographs,
showing the Mulberry, which you would have no
objection tc lending me for a few days? If you
could do this it would be most helpful,

YOWSZ:W

Brigadier Bruce White, C.B.E.,
Tn. Division,
Wer Office,

Metropole Buildings, /g :
Northumberland Avenue, W.C.2./Qaf*/;ﬂﬁvb/0
/l

Kind regards,




MULBERER

It can be said with assurance that the desigsn,
production and building ef the MULEERRY harbours, was one
of the greatelst engineering achievements of this country.

History will record what was done, but it ie
not sufficient to leave it at that. 1In this great work
it is considered that there is a "dividend" for the Kation
and that in a field where the inventativeness and
engineering skill of this country has not always
received the recognition which it deserved,

Engineers who have been concerned with the
ecarrying out of large schemes overseas know only teo
well of the attitude of foreign countries, and even our
Dominions and Colonies, whereby they consider the
Americens the best people to carry out big schemes.

Thus work which might be brought te this country is lost.

In the engineering story eof MULBERRY, taken
apart from all its Service connections, is something the
like of which we, in the past, have not had as a selling
point,  Why not, with its story ef thrilling interest,
big conception, inventativeness and overcoming of
difficulties and production in a big way, use it to the
fullest extent for the benefit of this country? How
can this best be accomplished?

It is suggested that an engineering exhibition
of models, (working and fixed), and photographs on the
lines of that now showing in London at the Imstitution
of Civil Engineers, should be sent as soon as possible
and before interest flags to:-~

(a) those countries whose interest it is desired
to stir;

(b) the main engineering manufacturing centres
in this country.

In connection with (a), the most profitable
field might be the South Ameriean Countries, Canada,
Australia, India, South Africa, Turkey and the Colonies,

As regards (b), it may net be at once apparent
why our people require showing what has been done in this
field of engineering. They are the pseple who will
have to go eand get the work and earry it out in théir
particular spheres and the fact remains that whilst
they have the skill, their outleck in these matters is
inclined to be teo parochial. The object of the '
Exhibition then would be to show them what can be
done in a big way and, by suitable lectures and technical
discussion, to get their "tails up", This showing
then may be teken as complementary te the telling of the
story overseas, &

The present intention is for M.0.I. te tour
three small scale Exhibitions of the MULBERRY te cities
and towns in this country., The proposals made above should
be treated as being additional te such tours and, in
order te svoke the greatest interest in engineering
centres, the Exhibitions should be full of technical
detail., It is alse for this reason that this additional
Exhibition should be called "The Engineering Btory of
MULBERRY",

D.Po & I.W.T,
2/March/45b,
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DIRECTORATE OF PORTS8 AND INLAKD WATER TRAKRSPORT,

4

Victoria 6622

WAR CFFICE,
METROPOLE BUILDINGS,
NORTHUMBERLAND AVERNUE,
LONDON, W.C.Z2.

BExtension 260

2nd March,1945.

Dear Prime Minister,

I understand that you desire particulars
of attendance at the MULEERRY Exhibition. A graph
showing attendances as also photographs of scme of
the feetures of the Exhibition are attached.

It is gratifying to know that public
interest is growing as evidenced by the increase
in attendance. We are all impressed by the
unusual interest in the details displayed by the
public, and the number of people who see in the
achievement a hope for the future for British
engineering.

] On 6th March,1946, I understand the
Predident of the board of Trade is paylng & visit
to the Exhibition. Taking 8 long view, I wish
to put before him an idea for enabling this
country to benefit from what has been done on
MULBERRY. I propose to talk to him in the
sense of the attached memorandum, which, in view
of your interest, you may care to Bsee.

‘Yours sincerely,

?ﬁﬂ&)ﬁﬂurtl‘wmug

The Rt.Hon.Winston 8. Churchill, -

CoHo : HOP‘
10, Downing 8treet,

London, 8.#W.1.



WESTERN 1617, 28, HYDE PARK GATE,

LONDON,S.W. 7.

6 June, 1947.

Thank you so much for sending

?

me a copy of your article on the Mulberry

Harbours. I shall read it with the

greatest interest.

Brigadier Sir Bruce G. White, K.B.E.




10, Mofoning Strest,
TOP SECRET. Sl itehall.

To whom it may concern.

Brigadier Bruce White has been sent over by the
War Office with several experts on Ports to find out what
has happened to the "WHALES", "PHOENIXES", etc., and any
damage which may have been done to them by "BOMBARDONS".

He is to report personally to me on Tuesday.

He should be given every facility as it is
necessary to consider immediately what scale of reolacements
must now be set up in England to make good all damage.

The matter is especially urgent and the personnel
in England must not be dispersed till the scale of the

continuing effort is known.

I am also receiving a report from the Admiralty.



10, Bosoning Street,
YA pitehall.

10 August, 1944

Dear Brigadier White, _

I was delighted 0 re.ceive the charming silver
models of "Whale" and "Phben{xf' which you presented to
me, and the realistic niodel of the Arromanches
Mulberry which you gave to my Map Room. I understand
that these fine models -were constructed by membsrs

of your staff during their spare time which makes me -

appreciate your kindness all the more. Please acceﬂt "ﬁ

e

yourself and convey to'all those who have comtributed
my very warm thanks.,
" Yours sincerely,

—_

Brigadier B.G. White, C.B.E.,
War Offics.




TO BE KEPT UNDER LOCK AND KEY. :

it is requested that special care may be'taken
to ensure the secrecy of this document.
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